
TRANSCEND
Kick-off meeting

15-16 February 2023
Hotel NH Collection Salamanca Palacio de Castellanos

Salamanca, Spain

Serious games and scenathons
Javier Sierra, USAL



1. Problem 
structuring

•What is the 
starting pint?

2. Definition of 
objectivies and 
responsibilities

•What do we 
want to 
achieve?

3. Development of 
alternatives

•What are the 
available 
options?

Estimating 
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Main problems:

1. Lack of communication between stakeholders

2. Inefficient regulation

3. Difficulties to understand the effects of climate change





Getting into the comfort zone
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Regulation + Environmental flow

Teledetection + Regulation

Buyback

Insurance
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Next steps:

• Delphi method: consensus, dissent, priorities…

• Refine the serious game

• Increased complexity

• More specific and detailed actions / outcomes




